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Short Story & Discussion Group Implementation  

Steps for Success 

 

In this handout I will help you create the foundation you need to make this easy program a success in your 

community! 

The keys to success are: Scheduling, Preparation, and Facilitation.  

Scheduling 

1. Consistency 

- Select the same day of the week and time to create a routine for your staff and residents so they know 

what to expect and have something to look forward to.  

- If you stick with the same routine staff also gets in the habit of preparing for it without reminders.  

2. Timing  

- It took me a while to find the right home for this program and develop this schedule, but what worked 

the best for our group was 3PM every Tuesday. Days of the week can certainly change depending upon 

your schedule, but 3PM was the optimal time 

- Ideal Schedule: 

o 2:00 – 2:30 Seated Exercise Class enough time for residents to freshen up after lunch get blood 

flowing! 

o 2:30 – 3:00 ‘Tea Party’- refreshments / light snack and informal conversation group hydrate 

residents after exercises with water first, keep them engaged and draw people who wouldn’t 

exercise with snack 

o 3:00 – 4:00 Short Story & Discussion Group Residents are all ready for an engaging story! 

3. Quiet environment It is crucial to have a quiet space, free of distractions or noise.  This can be difficult, 

but creating a routine for this program and informing staff that a distraction free environment is crucial 

for success should help.  You may also click HERE to print a sign you can hang outside of the door as a 

friendly reminder!  

Preparation 

1. Copies for everyone – Before your group begins, be sure to have enough copies of the story made for 

everyone who will be participating. Even the residents who cannot read out loud should receive a copy. 

Ideally, staff will partner with residents who need more help – so they can share copies. 

2. Room set-up – Make sure your room is set-up so that all of the residents can see one another, typically 

chairs in a circle work best. If you’re going to use the scheduling format that I used (Ideal Schedule)…I 

would arrange the room so that our exercises and tea were done in a circle so that when it came time 

for the story, I didn’t lose anybody by changing locations or trying to re-arrange the room while they 

were in it. 

3. Identify the roles of your residents 

- Readers: Before you start this program, you should test your residents with the story.  You will be 

shocked by some of your residents you never thought could do it. The key is knowing who can read, 

and not embarrassing those who can’t in front of a group.  

- Co-Host: Giving your residents roles or asking them to ‘help’ you facilitate gives them a great sense 

of accomplishment.  I would have a select resident pass out any snacks or drinks.  Since you are the 

one who knows everyone’s dietary restrictions, it is very important that you are the one pouring or 

plating the service items.  Then it simply becomes directing your co-host who to serve, IE: Please 

give this to the woman in the pink hat…I would do the same with the story. I would simply give my 

host the stack of copied stories and ask them to please give one to everyone in the group.   
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Facilitation 

Your role as the facilitator - is to keep the story moving along, but NOT TO READ.  

IE: “Today we are going to be reading a story about Harry Truman. We are going to alternate readers 

throughout the story. Ms. Smith, will you please start us off on page 1? At the end of every page it is 

important for you to announce ‘Next Reader please’.  Ms. Jones will you read page 4 out loud please?  

Tips:   

- I found it helpful to sit between two individuals who might have a harder time finding the next page, or 

who had more difficulty reading.  Something I also kept in mind when they were sitting down for 

exercises!  

- Finally, after the entire story has been read, there is a Facilitator’s guide that comes along with each 

story.  Your role is to engage the group in a discussion group that references the story. It depends upon 

your group.  Sometimes the residents can continue to hold onto the stories and they won’t be distracted, 

however, if the discussion became too difficult to conduct because everyone was still reading or 

flipping. I would collect the stories and then continue with the discussion. Your call  

That’s all there is to it!  Please let me know if you have any questions or ideas for our stories.  The best way to 

reach me is email which is: jennifer@yahseniorservices.com  
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